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Managerial Approaches
The world is becoming smaller with the rapid growth of globalization. Globalization is changing the way we do business; for instance, it is changing the modes of production, the productive structures and localization standards we use in businesses. As a result, it establishes a new profile for businesses to become more competitive in the market. However, it is difficult to achieve the competitiveness without appropriate managerial approach. As a manager, I believe that I need to accept to learn new things from everyone around me including the employees. As a result, I employ a horizontal relationship approach because it facilitates interactive learning in the organization. 
Horizontal relationship approach is critical in understanding and comprehending the dynamism in the relationship between the organization and the trends that shape the business environment. According to Betim et al. (2018), horizontal relationship approach promotes interactive learning within the organization. Some organizations fail not because they do not have the right resources, but because the managers do not have the right managerial approaches. Becon (2015) explains some of the great management approaches that a good and effective manager needs to possess.  According to Becon (2015), a great manager learns from the rest of the team. Success in the organization does not depend on the managers, but the contributions of everyone in the firm. I have learnt that giving everyone in the organization the opportunity and a free platform to express their opinion can help the managers see things from a different point of view. According to Moore (2016), to successfully advance in managerial position, one must have the ability to work and relate with the peers. Changing the relationship within the organization can help the managers understand the dynamics around the business because the manager cannot have all the information. However, interacting with the other people like employees can help me as a manager identify precisely what other people needs from me, identify ways I can benefit others, and identify ways I can create a client-server relationship in the organization.
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